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potential, indirect patitical eontrol of Keastern Ruropean countries 
through the control of a substantial portion of their key llaste.e | 
plants. Recognizing this importance ot GUSIMZ, the Soviet: vssignes 
its direction to the trusted and efficients Heriulov, Forme: Minis? 
of State Security, Merkuiov promptly deputized severe] cf his MGB 


subordinates -- Col. Gen. Kabulov, Generals Dekanozov, Kecueogacor, 
Sevgesvy end Shu niin to help him. 


“,. GUSTMZ in Moscow is a large establishment. Its corer ne personnel , 
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Supply (under the direction of a tir. Kuroptiev) 


(da) 

(e) Personnel 

€f) Bookkeeping 

(g) Seeret Correspondence 
th) Fiseellaneous Matters 


There are at Least a dozen oranches in the office. Each branch 
controls a different tyne of industrial plant: e.g., machine manu- 


facturing, toolmaking, cement manufacturing, dyes, textiles, acics. 


For example, one of the GUS!I!'% Branches is called "PRiBOK" (full 
names "Otdelenie Tochnogo, Srednego i Priborostroerdya', i.¢>, 


ee ee ne = cd wr 
Precision, Ordinary, ard Instrument Manufacture Branch), The PRIBOR 


Branch of GUSIM’ eontrols three separate Soviet State ~ corpo- 


rations (SGA0s) in Germany, Such SGA0s (Sovietskoe Gosudarstvernoe 
Aktsionernoe Obshehestvo) are known in Germany as "Dachgesellschaf~ 
ten", and each controls a certain number of "Soviet AGs" in related 


industries. The three SGAQs under PRIBOR ere: SGAO PRIBOR (in 
charge of a group of industries engaged in machine manufacture), 
SGAO AVTOVELO (automobile and motoreycle manufacture), and SGA9 
TOCHNASH (precision instrument and machinery manufacture) - 


ents This exampl= shows the necessity for distinguish- - 


ing carefully between SUSIM’ branches in Moscow and Soviet State 
Stock Corporations, or SGAQs, abroad. They may, as in the case 
of PRIBOR Branch and SGAO PaiBoR, carry the same name, but occupy 
entirely different positions in the echelon of control. ) 


The Chief of GUSIM7, “erkulov, is represented abroad first of ail 
py his personal deputies. fn Hungary such a deputy is Cen. (MGB) 
Dekanozov; in Germany Merkulov's deputy for GUEINZ is Col. Gen. 
(MGB) Kabulov. In Germany Sabulov holds two titles: Deputy of 
GUSIMZ in Mosecw and SVAG (‘farshal Sokolovsky'ts) Deputy for SGAO 
Affairs. As Merkulov's Deputy for Germany, Kabulov is the 
highest representative of GJSIM7 in Germany. As Sokolovsky’s 
Deputy for SGAC Affairs, Xabulov is in charge of coordinating 

the activities and interests of Soviet-owned factories in Germany 
(Soviet AGs) with SVAG economie policies, i.e., with the office 
represented at the highest level by K. ie Koval, SVAG Deputy for 
Feonomiec Questions, Concessions on the part of a German industry 


to the Soviet-cwned anc Soviet-controlled factories in Germany Cin 


the form of rav materisls, fuel, technical advice, and sometimes 
even the transfer of entire German-owned factories to Soviet con= 
trol) are readily arranged oy Koval at Kabulov’s reauest. While 
Kabulov is Koval’s equal on the Military Government level (both 
being Sokolovsky's deputies), the former also represents the MGB 


ana the interests of Soviet industries as against Koval's position 


n industry. 


The chief administrative office of GUSIMZ in Germany is the so- 
called “Administration of Soviet State Corporations" (Upravienie 
Sovietskikh Gosudarstvennikh Aktsionernikh Obshchestv or “USGAO"), 
This office is neaded by Mej. Gen. Belogorlov, and is also located 
in Berlin-Yeissensee, Berliner Allee 107-110. Belogorlov's chief 
assistant is Gen. (BGD) Shunin. Belojorlov's First Deputy is 
Parfenov; his second deputy is Izaev. 


USGAO is divided into eight departments, after the pattern of CGUSINZ 


in Moscow. The chief of the Finance Department is Aleksandrov; 


the chief of the Supply Department is Zhensherov, and his assistant 


is Maj. Shternlikht. Only translators, interpreters, drivers, and 
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building employees are indigenous; all others are Soviet citizens. 


The total number of anoleyesas is estimated to be between FOO and 
1,009, The building is strongly guarded by both Soviet and 
German quards.. 


Under USGAO are thirty-three technical field branches, or SGAUs. 
the following thirty of these SGA0s: 


(1) AMO (16) MASLO 

(2) AVTOVELO (17) MARTPN 
(2) BAGGAR (183 MED © 

(4) BRIKET (19) PLASTIK 

(5) BURI-UGOL (20) PODEMNIK 
(4) FOTOPLEMKA (21) i#TBOR 

(7) GA? OLIK (22) KA“ REZ 

(8) EZOLYATOR (23) REZINOTEKHNIKA 
(9) KABEL (24) SILVINIT 
(10) KAINIT (25) SINTEZ 
(11) KALI (26) SMOLA 

(12) KARIER (27) TOCHMASH 
(13) KAUCHDK (28) TOPLIVC 
(14) KAUSTIK (29} TRANSMASH 
(15) KRASKA (30) TSEMENT 


For illustrative pursoses the organization of two SGA0e is given 
below: 


a- SGAO PRIBOR. Located in Leipzig, Karl-Heinestrasse le. 
Soviet General Direetor, 1.G. Fofanov. First Deputy and 
Chief Engineer, 4-4. Lesedinsky. Second Deputy, ¥.G. Duoovik. 
Like the GUSINY and USGAQ, SGAO PRIBOR is divided inte eight 
functional <epartments, known department heads are “’akherov 
(Feonomic Planning), L.i. Vinogradov and Shabalin (Supply), 
Pozdnyak (Personnel and member of JiGB), and Gorban (Eook~ 
keeping). The t-tal nuxuber of employees is arourd forty-five. 


SGAO PRIBOE sontrols aine Seviet AGs: 


(1) Sorits «© Pressgiessorei in Heidenau~Dresden : 
(ienerel, Direstor a1d Chief Engineer, Aleksandrov) 


(2) Sachserverk in Redeberg-Dresden 
(General. Director, *omin) 

(3) "Fano" in Sehcenebeck/Elbe (prcebably Schoenebeck; 
(Chie’ Mngineer, Seidatov) 


{4) Steinle & Hartung in Quedlinourg 
(Chie? Engineer, Skvets) 


(5) Kober & Co. iy Suh} and in Zella-Mellis 
(Genersi Director, Fedorov; Chief Sngineer, Tomin; 


(6) Lowis Sehooper in Leipzig 
(Geners’ Director,Astavins Chief Engineer, Kopalin) 


(7) Siemens & Halske ir Zwénitz and in Thalheim 
(Generel Director, Vasilenkos Chief Fngineer, Filimcnov) 


(@) Schaeffer &Budenbarg in Magdeburg-Buckau 
(Gereral [ireetor, Chistov; Chief Engineer, Dimitrieyv) 


(9) Siemens & Halske in Chemnitz : 
(Generel Director ,Fevra; Chief Fngineer, V.N. Vinogradov: 
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SGAO PR) ae € oaly helf a block from the 


Berlin, an neiey and supplies directly trom 
office. Seoree pore that the SGAQ PRIBOR Personne] ° “GIL 
Chief, Lt. Col, Xotov, is coneerned with "Political Cont 3 a 


10. Relation of Qf. SUSIE. Jo gther offices or bureaus. 


a. in Moscow GUSTE is un@er the direct eontrol of the Counell of 
Ministers 2 from “whieh it receives general policy direction. 
GUSIMZ is not subordineted to any of the many Soviet ministries, 
aithough it maintains contact with most of them. Tis contact 
on the working level is maintained through the vae tous minis~ 
terial NTOs (technical: study bureaus maintained by eacn ministry) 
both in the U.5.S.K. and in Germany, Although no ‘details are 
known as to GUSID?? relationship with L.P. Bertya’s “First Chiet 
Directorate" (atomic ; research), there is little doubt tha 
GUSINZ is often ealled: apon toxvender services to the "Fi mee Chief 

25X1A6A Uirectorate" by supplying it with special delicate machin rer y 


and other equipment, (ee Comments See also| | 
for further information on the First Directorate. } 
25X1A2G 


b. GUSIMY!? top Bie ions acs Tice in Germany, the UIGAD in 
Berlin-Vei SBReee, WI ains contact with numerovs offices: 


(1) With SVAG, Katirtoe “eaing Sokxolovsk''s deputy. 


(2) Wath 
Kel, 
Koval 2% 
for the GUETE? 


ne CY for German “eonomic Question 
shrough Kabuloy, who secures fr 
equipment, raw materials, ané fue 
*3 in Germany. 


on 


(3) “Sth Wok. Pore lLvane ko, Chief of SVAG EReonomiec Planning 
Board, through Mai. Gen. Belozorlov. Perelivehenin sad 
Be lozarley adlogace tre distribution of raw meterials be- 
tween German ipductrs and Soviet~owned factories 


(4) With the SVAC ~oLiticel Directorate, Gen. Russov, through 
Russov's pelitieai guservision of all Soviet personnel 
employee by USCAO if Germany ae: 


(*) With leeal aniés | oe che MGB through MGB supervision of 
security in ali GUcLuy administrative offices and plants. 


(6) With UES guard gersounel responsible for the physical 
security of ali finished prednets of GUSINZ plants. These 
guards e usually suoplied by the UKS to the compan: 

(AG DEI tA} oF erating the trueks which haul ali. nani: 
factured items. 


ron] 


(7) With the SED, the German Feonomic Commission (DWK), and the 


German Administration of the Interior, which maint tain 
political control over German employees of Sovict-ovwned 
plants in Germany, and which supply police protection and 


guards. 


(&) With SCAU VISEUD | (Soy Let-owned corporation engagec on 
uranium mining. wick Lé supplies with any neecdec instr 
ments enc machi neer. 
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Current plans call for the enanging of some detatls of the 
CUSIN? organization in Germany in the spring of 1949, ‘he 
changes called for sre primarily due to the reduction of Soviet 
Personnel strength in Germaty., it is likely thet Col. Gen. 
Kabulov's and liaj. Can. Belogorlov'’s offices will be combined 
into an SVAG Acministravion i(Upravlenie). It is also planneé to 
reduce the number of SGAQs from thirty-three to ten or twelve, 
The number of SGAO "Snterprises', or Soviet AGs, will remain the 


_ Same, but they will be serviced and administered by @ lesser number 


of SGA0s. No reduction of JMGB personnel within the USGZLO is en- 
visaged. 
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